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Environment

Demographics

Globalization

Technology

Primary Forces, Megatrends & More 

Global Order

Root Causes Cross-sector disruptions New rules of the game

Primary Forces Megatrends Future working worlds

Evergreen, evolve in waves Medium term (3 – 10 years) Long term (more than 10 years)

Decarbonization 

Technomic cold war

Behavioural economy 

Synthetic Media
Future of thinking

Work and life unbounded

Microbiomes

Synthetic biology 

Societies and economies  

Firms and markets

Households and individuals



Reframing Megatrends For this Audience

Gen Z Rising
Digital Native

Hot War

Post Capitalism

Population Rising

Carbon Budget

Inflation

Population Aging Population 
shifting

Populism

Desertification
Post Capitalism

ESG

Sustainable Finance
Platform

Technomic/Cyber War

Raising standards of 
living

Sea Level Rise

Temperature 
Rising

Carbon Neutral

Net Zero
UN SDG

Covid/Pandemic
Strong Man

(In)Equality

Financial Well Being

Great Resignation

Protection GAPS

Savings GAPS

Thomas Pickety

Economic Cycles

Customer Value Customer 
Journey

InsurTech

Value for 
Money

Financing Crime

Diversity

Me Too

Black Lives 
Matter

Micro Finance

Micro Insurance 

Long Term Value

Cloud

Data is the 
new..

Big Data Attention 
Economy

Privacy

Social Contract

Biodiversity

Land Use
Shared Economy

Omni Channel 

Opti Channel 

Neo Liberal

Nature

Connected
Distributed

MicroservicesOcean Acidification

Environment

Demographics

Globalization

Technology



One Context and Four Themes

Society and 
Sustainability

A new 
capitalism

Protection 
Gaps

New 
Operating 

Models

The Great 
Resignation



Society & Sustainability (The Vision)

The Developed 
World

Our Goal

Human Development (HDI)

G
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2014



Policy Advice For Role of Finance and Investment

Step up support to …
Strong role for 
institutions…

De-risking cross-
border investments 

Lowering financing 
costs

Accelerated finance 
for nature-based 

solutions

Risk-pooling-
transfer-sharing for 

climate risk 
insurance

Phasing-in carbon 
pricing and phasing 

out fossil fuel 
subsidies

gender-
responsive and 

women 
empowered 
programs

ENABLING TRANSITION

Mix of equitable 
finance from 
developed to 
developing

Implement finance 
commitments made 

already

Accelerate blended 
finance and promote 

use of public 
guarantees

Expand job creation to 
respond to losses in 

the transition

Consider a greater mix 
of public pricing and 

taxation on 
consumption side

ENABLING JUST TRANSITION



Alignment of Audience and Priorities

NGOs

Regulators

Markets

Understand 
your risk 
(in/out)

Define your 
strategy to 

respond

Implement 
and Embed

Report 
outward

Governance



A New Capitalism  (Long Term Value)

EY Insurance industry assessment through a lens of Long Term Value

*High

Revenue

Capital structure

Margin

Capital allocation

*Low

Innovation

Usage of technology

Customer trust

Customer health

Environment

Corporate governance

Community Investment

*Partial *Partial

Human capital deployment

Organizational culture

Employee health

Financial Customer

Human Societal



Protection Gaps & Emerging Risks

Healthcare

Ca. 2% of GDP

GDP share of total national OOP ranges 
from 1.8% to 2.4%

Pension

USD 100 trillion
(excl. Pillar 1 benefit)

Global pension gap to be USD 41 trillion, 
after taking into account Pillar 1                 

(PAYG) entitlements

Natural Catastrophe

0,25% of GDP

Future protection gap is projected at 
more than USD 150 billion p.a. or about 

0.25 per cent of global GDP

Cyber

Cyber GWP 0,15% 
of Global GWP

Current annual global GWP estimated at 
1.5 per mille of global non-life insurance 

premiums



Emerging and Better Business Models

Life & Pensions

Global Giants

Back Book Aggregators

Segment Specialists

Solution Specialists

Market Extenders

Digital Challengers

Large Commercial & 
Reinsurance

Global Composite

Global Reinsurer

Global Intermediary

Self Insurer

Speciality Insurer

Underwriting Agent

Health Insurer

Virtual and Digital

Technology in Healthcare

Payers  Providers

Universal Access/Care

Big Tech

Big Pharma

Personal Lines

Digital Native

Vertically Integrating

Global Intermediary

Ecosystem Integrators

Product Producers

Capability Specialists 



The Great Resignation and The Future of Work

“Me” 
Considerations

“We” 
Considerations

(Enabling) 
Environment

Environment
How do we operate?

Our tools and 
technology

How we handle 
information

How we’re 
organized

Tone at 
the top

What we’re 
about

How we 
do work

How we make 
decisions

Our tolerance 
for risk

What we’re trying 
to achieve

How we are 
known/

what we 
promise

Where 
we work

Remote policies 
with country-

specific addendums

How our 
function/area 

works

Who we 
work with

What we do 
each day

What you ask us to 
achieve

How you 
reward/incent us

How we use our 
space

What we learn/how 
we grow

Who we serve

How we use 
technology

Relational
How do we work?

How I experience our 
workplace and enterprise

How I think, feel, learn, 
change, grow

How do I fit in ?

Individual
How does work fit into my life?



Society and 
Sustainability

A new 
capitalism

Protection 
Gaps

New 
Operating 

Models

The Great 
Resignation

Rewind and Conclude


