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Warm-up

Where is the problem?
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Reinsurance managers need to ensure Reinsurance Adequacy

Reinsurance Adequacy describes an appropriate reduction of loss ratio volatility (‘surprises’)

by reinsurance based on the view of all stakeholders!

All LoB’s / R/I programmes to be considered

What if there are losses / portfolio parts 

without reinsurance protection?

Is the intended coverage level defined for all 

perils which may hit the company’s portfolio?
That doesn’t really help

That helps! Find out in advance 

what might go wrong

Warm-up
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Insured industry losses: Track-record of surprises regarding global events

Some of the biggest insured 
event losses worldwide 
triggered by causes not (fully) 
anticipated by actuarial 
modelling

 Terror as a new severe peril

 Dam failure as severe loss 

driver 

 Severe virus spread 

 … ?

Insurance companies have to closely monitor their exposures and try to assess the “unknown” 

potential loss drivers within their portfolios

?
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Extraordinary events with astonishing causes – be prepared for the unknown

2001 Ammonium nitrate explosion Toulouse

2005 Bouncefield Oil depot explosion

2015 Tianjin explosion

2020 Ammonium nitrate explosion Beirut

…

Insurance companies have to closely monitor their exposures and try to assess the 

“unknown” potential loss drivers within their portfolios

2009 Kölner Stadtarchiv

2010 Deepwater Horizon

2011 Fukushima

2012 Costa Concordia

2021 “Ever Given” Suez Canal blockade

….

severe 
explosions

Engineering 

“at the edge”  

/ human error

Risks at the edge of the radar
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Research needed for assessing storm surge correlations within the north sea

Seaports Germany

HamburgBremer

-haven

Wilhelms-

haven

Storm surge usually not insured in 

standard property covers 

(VGV / VHV, Gewerbe, Industrie)

Insurance Companies may have concentrations 

and accumulation risks regarding marine / 

storage and other property insured

https://www.groups.ma.tum.de/mathfinance/ergo-center-of-excellence-in-

insurance/stellenausschreibungen-und-masterarbeitsthemen/masterarbeiten/praxis-

masterarbeit-natural-catastrophe-modelling-for-marine-insurance/

Reinsurance mangers have to push for internal assessment and external research whenever it is unclear if 

accumulations may surprisingly trigger high event losses for the company

Know your risks: Example storm surge

https://www.groups.ma.tum.de/mathfinance/ergo-center-of-excellence-in-insurance/stellenausschreibungen-und-masterarbeitsthemen/masterarbeiten/praxis-masterarbeit-natural-catastrophe-modelling-for-marine-insurance/
https://www.groups.ma.tum.de/mathfinance/ergo-center-of-excellence-in-insurance/stellenausschreibungen-und-masterarbeitsthemen/masterarbeiten/praxis-masterarbeit-natural-catastrophe-modelling-for-marine-insurance/
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Reinsurance = Procurement and Peak Risk- & Exposure- Management

Constant “trade-off” between trying to achieve best terms and conditions and setting the right signals within 

the company regarding risks which may be assessed as critical by reinsurers in the future

Reinsurance 
Manager

 Ensure Reinsurance Adequacy 

 Optimise capital efficiency & fungibility

 Enable diversification effects / achieve lower reinsurance prices

 Minimise reinsurance margin outflow

 Anticipate new, critical risks

 Ensure knowledge exchange

Renewal Process Meetings

1. Renewal lessons learned 

2. Data collection & analysis

3. Risk modelling & structuring

4. Compilation of Renewal 

Submission per programme

5. Negotiation & Placement

• Spring meetings with reinsurers

• Corporate planning / reinsurance 

demand analysis workshops

• Monte-Carlo summit (Sept.)

• Baden-Baden summit (Oct.)

• Negotiations (direct & via 

Broker)

Process to be finalised and documented before 1/1

 Board members

 Business managers

 Capital management functions

 Risk management department

 …

Internal 

Stakeholders

 ORSA, RSR / SFCR

 Internal Risk Report

 (Group) Actuarial Function report

 ….

Reportings
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Role of a Reinsurance Manager



8

ERGO Poland P&C Reinsurance

ERGO Greece P&C Reinsurance

ERGO Austria P&C Reinsurance

ERGO Baltics P&C Reinsurance

ERGO Germany P&C Reinsurance

+
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ERGO Global Reinsurance Strategy demonstrated significant benefits 
compared to former “silo” covers

>30 
Reinsurance 

contracts

2018

ERGO Group Covers

6
Reinsurance 
Group Covers

2021

 Significant cost savings

 Bundling of negotiation power on an 

international scale

 Broad reinsurance contract wording 

 Analysis of risks and respective conversations 

with reinsurers ensure early steering impulses

 Enhanced knowledge exchange regarding the 

portfolio and loss development

Tangible quantitative and qualitative benefits

ERGO implemented it’s new Reinsurance Strategy within 3 years

 Traditional reinsurance: International entities 

cede 70%-100% of the risks to ERGO Vers in 

Düsseldorf, protected by broad Group Covers

(“Retro-model”)

 Capital Relief Transactions: Quota share 

cessions in some cases to support Capital 

Management targets of the Group

Global Reinsurance Strategy - characteristics

Design of reinsurance protection
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Success factors for comprehensive reinsurance protection

ERGO Global Reinsurance mission: Compile the best reinsurance submission in Europe

 Information package to the reinsurers for the 6 Group Covers 2022 consists of 700 pages of Excel-Spreadsheets

(as .pdf-printout with small font) and 54 Nat Cat data tables (EDM’s, RDM’s, AIR Input files, AIR CLF’s, ELT’s,….)

 Setting of early signals within the company – e.g. regarding de-risking necessity & explain the progress to R/I’ers

Data quality, 

transparency, 

Underwriting 

discipline

Create bundles which fit into reinsurers’ risk appetite

 Find the right balance between diversification (covers as broad as possible) and complexity / reinsurance 

underwriting constrains (e.g. extensive mixture of short-tail & long-tail / standard covers and special lines might not 

work well)

Bundle / 

Cross selling

Foster strategic partnerships 

 Seek for long-term relationships / avoid extensive changes within the reinsurance panel

 Seize every opportunity to discuss the submission data and the underlying portfolio aspects

 Manage and try to anticipate expectations of the reinsurance market

Innovation

& digitalisation

Lean back-office processes and international cooperation

 Automatisation of data-flows and contract wording compilation & signing for 3500 pages p.a.

 Efficient interfaces with stakeholders and seek for optimisation regarding reporting processes

 Joint team effort on an international basis (“Committee of Reinsurance Managers”) 

We are committed to achieving reinsurance excellence and make as much risks as possible (re)insurable

Actuaries needed to tackle the future challenges on the global insurance and reinsurance markets

Design of reinsurance protection
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© 2022 ERGO Group AG, Düsseldorf („ERGO“)

Das Material in dieser Präsentation dient lediglich zu Informationszwecken. Einer 
Veröffentlichung des Materials auf der Website der DAV wird zugestimmt.

Eine Gewähr für die Aktualität, Richtigkeit und Vollständigkeit der zur Verfügung 
gestellten Informationen und Daten wird nicht übernommen. ERGO ist nicht 
verpflichtet, die in dieser Präsentation enthaltenen Informationen zu 
aktualisieren.

Zukunftsgerichtete Aussagen sind mit bekannten und unbekannten Risiken und 
Unsicherheiten verbunden, der Eintritt künftiger Ereignisse und Entwicklungen 
ist ungewiss. Die in diesem Material dargestellten Meinungen können sich ohne 
Vorankündigung ändern und aufgrund der Verwendung abweichender 
Annahmen und Gewichtungen im Gegensatz zu Einschätzungen anderer 
Geschäftsbereiche von ERGO stehen. Eine Haftung von ERGO, die der 
Gesellschaft verbundenen Unternehmen sowie der jeweiligen Mitarbeiter ist 
ausgeschlossen.

Dieses Präsentation ist nicht als rechtliche, aktuarielle oder anderweitige 
professionelle Beratung anzusehen.

Kontakt & Haftungsausschluss

Peter Lutum

Head of Global Reinsurance 

+49 211 477- 1606

+49 173 370 14957

Peter.Lutum@ergo.de


