
Cyber insurance
The story and a beacon



The evolution of Cyber



Modelling Cyber
Specify the 

problem

Develop 
the solution

Monitor 
the 

experience

Understand 
the 

variance



Steps to taking action

List objectives and key 
risks

• Business objectives

• Those your area contributes 
to

• Management’s perspective 
on risks

• Your perspective on risks

Develop, list and rate 
actions

• These should meet 
objectives and mitigate risks

List BAU and 
committed Non BAU 
deliverables

• Rate on the extent to which 
they meet objectives

Gain approval to 
remove and add 
processes

• On processes that can be 
removed

• On new actions that take 
their place because they 
align to objectives



Appendix: Deciphering priorities

Customer growth strategy

Measures
Retention 65% 95%

Acquisition 25% 15%

Drivers

Pricing 5% renew, -25% new

Customer service 15% renew, 0% new

Brand awareness 5% renew, 10% new

Values alignment 5% renew, 5% new


