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Industry Challenge: The Reshaping of Mobility
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OEMs can redefine the insurance value chain and capture

more of the consumer’s spending on mobility.
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Partnership

Through collaboration, the industry is a position to reimagine
the customer journey for mobility
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Insurance Models
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How Did it Work at Tesla
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Product Impacts

Generic car insurance average premium structure Key levers for the premium optimization
Data-driven advanced pricing, integrated model,

process automation and digitalization
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Commissions 10% ® Marketing campaign
Administration ADC 10% * Automation
costs 8% ® Customer self-care
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Pure Premium = " 0 )
Cost of losses PP 65% ¢ Integrated model/cost of repair Better cost

management

® Fraud management

60% * Enhanced segmentation of risks Better risk prediction

® Technology - Semi-autonomous driving .
mode Better risk control

® Technology: Self-driving mode




